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LANIER

MIDDLE SCHOOL

A Vanguard Magnet and International Bacealaureate World School

SDMC meeting 12/14/2022

In attendance:

Mr. Williams, Ms. Johnson, Ms. Hilliard, Ms. Kilbourn, Ms. Peterson, Ms. Gomez, Ms. White,
Ms. Dimitrijevic, Ms. Lee, Mr. Graham, Ms. Morgenroth, Ms. Cummins, Mr. Marshall, Ms.
Regev, Ms. Blossom

Campus/District news supplied by Mr. Williams

Interim Assessment data

Data dig postponed due to water issue, will be done later

Telehealth pilot, focus on high need schools, kids will be able to be seen by doctor and
prescribed

reviewed magnet progress, new software questions to be sent to HISD

Incentive program for teachers, a year away, used teacher feedback

HERO Ms. Cummings

New semester roll out, HERO, tardies first focus

Relies on student id’s

3/4th of 7th grade ID’s completed

Will have a rollout, will get temporary badges, have a plan for next year rollout

Tardies 3-parent contact, 6-lunch detention, 9-after school detention, 12-saturday school
detention

Ms. Gomez mentioned 1-way hallways and tardies connection and suggested 1 minute warning
bell

Mr. Graham make stairwells two way

Ms. Peterson suggested they make the hallways on 1st floor and 2nd floor go different ways
Mr. Williams will consider it, he liked the warning bell

Ms. Lee suggested put a line in the middle to keep kids in two lines

Safety

Mr. Graham

Building and Drill Expectations

Passed intruder test, had one door opened, looked closed

TEA Update

Traffic

Need 8 additional traffic cones for drop off, PTO is getting

Neighborhood

Working with Canes and Target, Williams and Graham have visited, building a relationship with
the community



Mr. Williams mentioned children are walking between cars, have parents’ part of safety

Has worked out with officer to patrol earlier in the morning, he’s moving to Westheimer in the
afternoon

Ms. Hilliard asked if there is a code of conduct while wearing the LMS uniform, can become a
reputation

Conversation continued making a point of how you act off campus

Ms. Dimitrijevic suggested that we make it a culture lesson in PUPS

Wasps in school, PTO and administration is aware and it is being addressed

Have files that need to be picked up by HISD

IB Next Steps

Mr. Graham

IB Awards

Came back, positive culture, added teachers, students nominated by core teachers only
Service Project

Presented school choice and service project to 8th grade parents

Most schools do service projects second semester

January PUPS presentation starting

Reauthorization

IB community forum, preliminary date due is April 15th, by July 1st must meet with community,
visit to occur October 9, 10, 11th for evaluation of reauthorization

Will use 8th grade week as a consequence if they don’t do the project

April is due date, can align with dance

Peace Festival showcase

First Semester Closeout

PUPS Holiday

Teacher Expectations/Student Support

Grading Policy-late work, Ms. Gomez mentioned changing to total points instead of current
system to correct possible mistakes

Uniform-review for next meeting

School Supply-Mr. Williams, need to be intentional about, next meeting will review

New Business Proposed Next Meeting
Mr. Marshall-communication

3rd floor office workers

Enrichment

Students releasing early

Meeting Adjourned
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December 14" Share Decision Making Committee Agenda

Norms: ¢ Be on time and prepared ¢ Be Present: Physically, Emotionally & Intellectuallye Be Honest:
Name Concerns & Potential Pitfalls « Be Respectful: Honor everyone’s contributions

Topics Notes

Campus/District News
e Data Trends

e Telehealth

e Magnet
Hero

e Overview

e Tardies

o 3 -—Parent Contact

o 6—Lunch Detention

o 9 - After-school Detention

o 12 - Saturday School Detention

e Building & Drill Expectations
e TEA Update

e Traffic

e Neighborhood

IB Next Steps
e |IB Awards
e Service Project
e Reauthorization

First Semester Closeout
e PUPS Holiday
e Teacher Expectations/ Student

Support
e Grading Policy
e Uniform

e School Supply

New Business Proposed
Meeting Adjourned




2022 Fall TEA Interim Assessment

Did not meet Approaches Meets Masters
6" ELA 9% 18% 25% 48%
District/Region | 33% 28% 19% 20%
7" ELA 10% 22% 27% 41%
District/Region | 31% 30% 20% 19%
8" ELA 16% 21% 23% 40%
District/Region | 38% 29% 17% 16%
Did not meet | Approches Meets Masters
6" Math 12% 30% 37% 21%
District/Region | 37% 38% 18% 7%
7" Math 21% 24% 31% 24%
District/Region | 48% 30% 15% 7%
8" Math 33% 22% 21% 24%
District/Region | 58% 25% 13% 4%
Algebra | 7% 32% 30% 31%
District/Region | 48% 39% 8% 5%
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